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EAST GRINSTEAD TOWN COUNCIL

To: Chairman and Members of the Finance & 
General Purposes Committee.
Cllrs Sweatman (Chair), Mainstone (Vice Chair)
Mrs Belsey, Mrs Bennett, Dabell, Hodges, 
Osborne, Peacock, Reeves and Webster
Town Mayor and Deputy Town Mayor (ex 
officio).(Other distribution for information only)

Quorum:  1/4 or 3

Council Offices
East Court

College Lane
East Grinstead

RH19 3LT
Tel: (01342) 323636

Fax: (01342) 327823
towncouncil@eastgrinstead.gov.uk

9th June 2017

Dear Sir/Madam,

Your attendance is requested at a meeting of the FINANCE & GENERAL PURPOSES 
COMMITTEE to be held in the Council Chamber, East Court on Thursday 15th June 2017 at 
7pm. Where possible please clarify any points or raise questions before the meeting with 
the Clerk or Responsible Finance Officer, to ensure an answer can be given. Please note 
that the report to supplement the agenda has been emailed to your official town council 
email address (and is posted on the Town Council website). Please print and bring those 
papers to the meeting, should you have any difficulty please address this with the Clerk 
prior to the day of the meeting. 

Yours faithfully,

J W Holden,
Town Clerk.

A G E N D A

1 Public Question Time. The public are welcome to ask questions of the Committee 
on matters that are within the Committee’s remit. The question should not be a 
statement and it would be appreciated to be kept short, to maximise the time for 
other questions.   The chairman will call the question from those who are indicating 
that they wish to speak.

To commence not later than 15 minutes from commencement of meeting.

2 Apologies for Absence.

3 To receive the Minutes of the meeting held on 23rd March and 8th May 2017(Mayor 
making)

4 To receive any Declarations of Interest. 

5 Chairman’s Announcements  

6 To receive the accounts for March, April and May 2017 (Min 324 23.3.17)

7 Town Council Finances - Position Statement (Min 325 23.3.17)

8 Performance Indicators (Min 326 23.3.17)

9 Annual Return & Statement of Annual Accounts (Min 77 22.6.16)
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10 Approval  of  Internal  Audit  Plan  and  Annual  Review  of  Effectiveness  of  
Internal 

Control (Min 78 22.6.16)

11 Councillors Allowances Claimed 2016/17

12 Annual Staff and Training report (Min 80 22.6.16)
Including request to replace the forthcoming vacancies for Head of Finance and 
Support Services and Finance / Cemetery Officer  

13 Appointment of Working Parties 2017/18 (Min 81 22.6.16) 
Committee will be asked to approve the continuation of appropriate working groups
for 2017/18. 

14 Consultation Group (Min 328 23.3.17)

15 Recommendations from Committees (Min 329 23.3.17)
If there are any recommendations from the Amenities and Tourism Committee they 
will be tabled 

16 Delegated Decisions (Min 330 23.3.17)
Any decisions made under delegated authority, not reported elsewhere will be 
reported here.

17 Flexible Retirement Policy
The Council are required to have a policy in place to allow employees to request to 
reduce working hours as they approach retirement.  Committee will be asked to 
approve the draft policy.       

18 Outside Organisation Reports (Min 233 15.12.16)
The half yearly reports from those sitting as representative of the EGTC on other 
organisations

19 Any other Urgent Business for Noting

NB The next meeting of the Committee will be held on 21st September 2017..
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EAST GRINSTEAD TOWN COUNCIL

To: All Members of the Finance & General Purposes Committee (15.06.17)
(Other distribution for information only)

Agenda item 6: TO RECEIVE ACCOUNTS FOR MARCH, APRIL & MAY 2017 (Min 324 23.3.17)

Members are asked to note the account entries titled as Appendix A an on separate PDF 
document.

Payment amounts are as follows:

March 2017 £ 115,146.85
April 2017 £ 69,484.34
May 2017 £ 92,195.86

Total Payments £276,827.05

Agenda Item 7: TOWN COUNCIL FINANCES – POSITION STATEMENT (Min 325 23.3.17)

Members are asked to note that the balances on the various Town Council accounts at 31st May
2017 were, rounded to the nearest pound; £1,079,896 as below. (L.Y. £958,162)

Account and Interest Rate PA £ Balance 
31/05/17

£ Previous Year

NatWest – Current Account 49,698 23,082
NatWest – Business Reserve 0.05% 510,198 85,080
National Counties B.S. 45 Day / 1.30% 370,000 500,000
Close Brothers 18 Month / 1.70% 100,000 100,000
Close Brothers 24 Month / 1.90% 0 200,000
Local Authorities Property Fund / Est 2.50% 50,000 50,000

Total Deposit / Bank Balances 1,079,896 958,162

The Interest Income for the year ended 31st March 2017 was reported at £10,150 against 31st

March 2016 at £13,020. This was an decrease of 22%. The Budget for 2017/18 is £12,000 an
increase of 18%. 

Interest Received and average bank balances analysis 2015/16 V 2016/17

Qtr. Period Avgs Bank 
Balance

Avgs Bank 
Balance

Into Red / % PA Into Red / % PA

2015 / 16 2016 / 17 2015 / 16 2016 / 17
Apr – June 1,008,900 963,100 3,207 / 1.27% 3,300 / 1.37%
Jul – Sep 955,600 912,700 3,417 / 1.43% 2,581 / 1.13%
Oct – Dec 982,000 998,700 3,395 / 1.38% 2,205 / 0.88%
Jan – Mar 785,200 785,100 3,001 / 1.53% 2,064 / 1.05%

Total Avgas 932,900 914,900 3,255 / 1.40% 2,538 / 1.11%

Agenda item 8: PERFORMANCE INDICATORS (Min 326 23.3.17)

Details of Performance Indicators in respect of responsibilities falling under the purview of 
Finance & General Purposes Committee are set out below for the period March 2017 to May
2017 inclusive. The comparable figures for the previous year are shown in brackets alongside. 
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Item March April May

Invoices paid within 30 days 100.00 (97.60) 98.00 (100.00) 91.00 / 98.20
Total staff sickness in days 16.0 / 20.5 2.0 / 5.0 4.0 / 4.0

Members are asked to note this report.

Agenda item 9 ANNUAL RETURN & STATEMENT OF ANNUAL ACCOUNTS (Min 77 22.6.17)

The Accounts and Audit Regulations 2011 require relevant bodies of our size to complete an 
Annual Return which is separately attached as Appendix B and Appendix C. The return is 
submitted to the external auditors by the 30th June having been approved by full council. It is an 
External Auditing requirement that Section 1 – Annual Governance Statement 2016/17 (Appendix 
B) is approved by Council and a separate Minute is required. It is a statutory requirement that the 
members take responsibility for ensuring that there is a sound system of internal control and give 
answers to nine questions in ‘Section 1 – Annual governance statement’
It is a statutory requirement that the members take responsibility for ensuring that there 
Is a sound system of internal control and give answers to nine questions in ‘Section 2 – Annual 
Governance Statement’.  Mr Neale has prepared the  following notes (in Italics) in  order  to assist 
council’s consideration of the Annual Governance Statement. Council is required to  answer  
‘Yes’  or  ‘No’  to each of  the statements 1  to  9 below. In  the event of  a  ‘No’ response,  
explanations  have  to  be  provided  to  the  external  auditor  together  with  a Description of the 
action that is being taken to address the weakness identified.  

1. We have put in place arrangements for effective financial management during the year, and 
for the preparation of the accounting statements.

The  Statement  of  Accounts  has  been  certified  by  the  Responsible  Finance Officer and the 
Internal Auditor (Annual internal audit report).Monthly meeting are held with EGTC Heads of 
Service and expenditure and budget requirements are reviewed and examined.

2. We maintained an adequate system of internal control, including measures designed  to  
prevent  and  detect  fraud  and  corruption  and  reviewed its Effectiveness. 

The  council’s  system  of  internal  control  is  designed  to  manage  risk  to  a reasonable  level 
and  the  effectiveness  of  each  of  the  key  elements  is periodically  reviewed  by  council.  Key  
elements  of  the  internal  control environment include:
Standing orders
Establishment of policy and decision making committees.
Performance plan and budget reviews.
Local code of corporate governance.
Local council risk system. 
Scrutiny groups.
Staff training - Investors in People.
Monitoring officer
Internal audit
External audit

3. We took  all  reasonable  steps  to  assure  ourselves that  there  are no matters  of actual  or  
potential non-compliance with  laws, regulations and proper practices that could  have  a  
significant  financial  effect  on  the  ability  of  this smaller authority to conduct its business or on 
its finances. 

The Clerk/RFO and Internal Auditor constantly review legislative processes to ensure  compliance  
and  take  action  to  overcome  identified  areas  of  non-Compliance.  Standing  orders  and  
Financial  Regulations  are  reviewed  regularly and Scrutiny Groups are set up to monitor areas 
of significant change. 
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4. We  provided  proper  opportunity  during  the  year  for  the  exercise  of  electors’ rights  in  
accordance  with  the  requirements  of  the  Accounts  and  Audit Regulations.

Compliance with year-end statutory requirements is prompted and monitored by the  external  
auditors.  Annual  Reports  including Financial  Statements  are available for inspection on the 
council website throughout the year.

5. We  carried  out  an  assessment  of  the  risks facing  the  council  and  took appropriate  
steps  to  manage  those  risks,  including  the  introduction  of  internal controls and/or external 
insurance cover where required.

Reports  detailing  actions  taken  and  persons  responsible  are  reviewed  twice  a year  by  
council. Extensive  safety  training  programme  remains  ongoing  and continues to minimise risk 
through best practice and maintaining a safe working environment. The Internal Auditor also 
independently reviews the effectiveness of actions and controls. 

6. We maintained throughout the year an adequate and effective system of internal audit of the 
council’s accounting records and control systems. 

The  internal  auditor  is  reappointed  by  council  annually  and  the annual internal audit report is 
reviewed by council.  An annual audit plan is agreed by council at the  commencement of  each  
year  and  the  internal  auditor  reviews  the effectiveness of internal controls. 

7. We  took  appropriate  action  on  all  matters  raised  in  reports  from  internal  and external 
audit. 

Management  responses  and  actions  taken  are recorded  as  part  of  the  annual audit reports 
from internal and external auditors which are reviewed by council.  

8. We  considered  whether  any  litigation,  liabilities  or  commitments,  events  or transactions,  
occurring  either  during  or  after  the  year-end,  have  a  financial impact  on  this smaller 
authority and,  where  appropriate  have  included  them  in  the accounting statements. 

The Clerk/RFO review and accrue for any material known or contingent liabilities at the year-end.

9. (for local Councils only) Trust  funds including charitable. In  our  capacity  as  the  sole  
managing  trustee  we  discharged  our accountability responsibilities for the fund (s) / assets,  
including financial reporting and, if required, independent examination or audit. 

Reports and annual return are  reviewed  during  the  year  by  the  Trustees, external auditors 
and  annual returns are submitted to the Charity Commissioners.

A separate Minute reference is also required for Section 2 – Accounting Statements 2015/16 
(Appendix C). As ‘Section 1 of the Annual Return – Accounting Statements’ gives only an eight 
number summary of the council’s financial operations your officers produce a supplementary  
unaudited Statement of Accounts which presents in more detail the financial position of East 
Grinstead Town Council and its income and expenditure for the year. This is attached as a 
separate document as Appendix D.  

The attached return has been signed off by Mark Mulberry our internal auditor, who has 
completed ‘Section 4 – Annual internal audit report’ (Appendix C). 

Members are asked to approve the Annual Governance Statement (as set out above), the 
Annual Return (appendix B) and the Statement of Unaudited Accounts (Appendix C) as 
separate minutes for the year ended 31st March 2017. 

Agenda item 10: APPROVAL OF ANNUAL AUDIT PLAN AND ANNUAL REVIEW OF 
EFFECTIVENESS OF INTERNAL CONTROL (Min 78 22.6.16)
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Our internal auditor, Mark Mulberry has submitted the following report for his final internal audit 
visit 31/05/17 (Appendix E). In summary no major issues have been reported and 
recommendations in the report will be addressed before the next audit visit. It is planned that 
when future internal audit report are reported it will form a part of the F & GP Committee report 
so we can monitor our progress and improve on our internal controls and processes. 

Agenda item 11: COUNCILLORS ALLOWANCES CLAIMED 2016/2017

The Councillors Allowances claimed in 2016/17 is reported in Appendix F. 

Following 5 years of frozen allowance it was decided at The Finance and General Purpose 
Committee Minute 231 10.12.15 to increase the annual Councillors Allowances and Mayors 
Allowance for the year 2016/17.

Agenda item 12: ANNUAL STAFF AND TRAINING REPORT (Min 80 22.6.16)

Efficient and effective staff planning achieved a small deficit against budget of £6,214 or 1.10%
and is reported in Appendix G. The main increase was the additional cost of Employers pension 
contribution and recent Government budget changes on National Insurance and pension 
contributions. We continue to support the UK Living Wage which was increased from £8.25 to 
£8.45  per hour (2.42%) effective 010417. It is very important that we offer an overall competitive 
salary for our area to avoid employees leaving to increase salary levels. It must be noted that 
Local Government and Employee representative organisations have agreed two annual increase 
of 1.00% across the Spinal Points scales. These increases are effective 01st April 2016 and 01st

April 2017. Our strategy to invest in staff training and development is expensive and this 
investment is lost when staff leaves our organisation. To minimise this drain we continue to be 
flexible and innovative and have managed to transfer employees to new or existing roles during 
the year which builds employee loyalty, improves operational flexibility and reduces recruitment 
costs.  
Our Training expenses for 2016/17 were £6,735 against a budget of £10,800. EGTC are 
committed and required as part of our I.I.P. accreditation to offer excellent training facilities and 
employee development opportunities. This generates operational flexibility and enhances team 
morale and loyalty. Course details and attendees are reported in Appendix H.

Forthcoming Vacancies 

Mr Neale Head of Finance and Support Services has decided to retire at the end of September.  
The post is a key one to the organisation and it is recommended that we replace this post like for 
like.  Committee are asked to agree to the recruitment immediately allowing the post to be 
interviewed in July with the hope of the new appointment starting before Mr Neale leaves at the 
end of September allowing a hand over period. 
Mr Carr has indicated that he wishes to retire from April 2018.  However from the end of 
September he wishes to reduce to 4 days a week, 3 days a week from the end of November and 
2 days a week from the end of January.  It is proposed that at the time that Peter reduces to 3 
days a week that we have recruited a new officer to take over his duties in finance and the 
cemetery.  The part time dual working will allow not only a hand over period but also the 
opportunity to transfer the cemetery records to digital storage. This will allow us to make the 
cemetery details available via the internet to those tracing family backgrounds, which currently 
requires manual advice and interview which can be quite time consuming. 

Committee are asked to approve the replacement of the two posts as outline above.  
The overall effect to the budget will be negligible as recruitment at initially lower spinal 
points will offset any duplication of time for the 4 months of Mr Carrs post.        

Agenda item 13:  APPOINTMENT OF WORKING PARTIES 2017/2018 (Min 81 22.6.16)

In 2016/2017 the Town Council had the following working parties:
Neighbourhood Plan Working Group (concluded December 2017)
Consultation responses 
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Christmas Lights Working Group
Future Uses of East Court Working Group 
Emergency resilience working group 
It is up to this Committee to recommend to Council as to any Working Parties it wishes to see 
established for 2017/2018 either on an ongoing basis or on a task and finish basis.   

Committee are asked to make appropriate recommendations for the 2017/18 working 
parties to Council. 

Agenda item 14: CONSULTATION GROUP (Min 328 23.3.17)

There have been no new submissions  

Agenda item 15: RECOMMENDATIONS FROM COMMITTEE (Min 329 23.3.17)

The Public Services Committee have recommended that £250 from Town Events be granted to 
Mid Sussex DC for the Silver Sunday event to be held in the Meridian Hall on 8th October. Minute 
42 - 01.06.17 refers.   Committee are asked to approve the award.    

Agenda item 16: DELEGATED DECISIONS (Min 330 23.3.17)

The Clerk in consultation with the Chair and Vice Chair of the Committee granted £100 to the 
EGRFC to assist with the costs of the youth festival event on 26th March.  This was for the 
purchase of new equipment (10 rugby balls) for the different age groups.  The cost was met from 
the underspend in the youth sports grants.   
This decision is for noting. 

Agenda Item 17: FLEXIBLE RETIREMENT POLICY

Both Peter Carr and Gary Hearn will be able to draw down on both their state pension and Local 
Government pension as they have reached the age of sixty five in 2017/18. There is no longer a 
retirement age in the UK and you are able to carry on working until you cannot physical or 
mentally perform your duties / role within the organisation. Peter has requested that he is phased 
into retirement effective 30/09/17 by decreasing his working week by one day every two months 
to fully retire on the 31/03/18. During the phased retirement period he wishes to begin drawing 
down his LGPS pension to compensate his reduced salary as he reduces his working week. 
Recent meeting with Gary established that he is finding the task of mowing and strimming the 
cemetery physically challenging and we are having to support Gary in these tasks with additional 
resources from the Outside Services Team. The Outside Services Team are already stretched 
and do not have the spare capacity to continue to support Gary. Gary recognises his physical 
limitations but is confident that he can still perform his other duties as Cemetery Foreman, which 
he estimates will take him three days a week. Effective 31/03/18 Gary would like to reduce his 
working week to three days and to compensate his reduced salary he would also like to begin to 
draw down his LGPS effective 01/04/2018. The salary saving would then be allocated to 
additional resources to maintain the grass cutting and strimming at Mount Noddy through outside 
contractors. We will also be reviewing the Cemetery Lodge rental income to reflect the reduced 
working week. 

The advantages introducing a Flexible Retirement Policy within EGTC are as follows:
Allows the employees to be phased into retirement
Reduces salary cost which could enable better handover and training of a replacement
Retain skills which would be lost through immediate retirement (grave digging, plot alignment, 
gravestone maintenance and cemetery administration)
Enhance the employee benefits package, better retention of staff and promote EGTC on forward 
thinking employment practices
To be compliant with WSCC Pension rules and regulations on flexible retirement and pension 
draw down whilst still in employment
Enable EGTC management to manage succession planning and recruitment in a proactive and 
effective process
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Committee are asked to approve the introduction of a Flexible Retirement Policy within 
EGTC effective 01st July 2017.

Agenda Item 18: OUTSIDE ORGANISATION REPORTS  (Min 233 15.12.16)

The following reports have been received from the external representatives. 

East Grinstead Town Museum - Cllr Mainstone (Trustee)
The “Rebuilding Bodies and Souls” exhibition has brought many visitors to the Museum to find 
out about the work of Archibald McIndoe and the Guinea Pig Club.  The exhibition becomes more 
important as the number of surviving Guinea Pigs dwindles and we recently heard the sad news 
of the passing of Sandy Saunders and Des O’Connell. The research room has become 
increasingly popular and we have welcomed medical and history students as they work towards 
their dissertations.  We were delighted to welcome a delegation from the Royal Society of 
Medicine (London) to see the exhibition.  A special celebration of Vera Lynn’s 100th birthday was 
held at the Museum. Dame Vera has supported many Guinea Pig Dinners and events over the 
years.
We have introduced a “Coffee, Cake and Collection” morning, with the first on May Day when 91 
people attended.  These events will now become a regular feature of the Museum programme.  
Our learning officers have a wealth of opportunities for schools, with programmes designed to 
meet the needs of the National Curriculum and cross curricular creative learning across History, 
Science, English and Art.  These programmes are suitable for Key Stage 1, 2, 3 and 4.  There 
are also learning opportunities for adults.  As part of the Heritage Lottery funded project we offer 
guided tours of the museum or our Learning Officer can deliver a talk at an outside venue.  The 
tours and outside talks have been free until May thanks to the conditions of the Heritage Lottery 
Grant.
A programme of activities has been developed including tours, lectures, comic workshops, 
creative writing, experimental drawing, children’s’ holiday activities, printmaking and town tours.
The Museum has made a planning application for an extension which has been granted 
permission by Mid Sussex District Council.  This is good news although funding the project 
remains a more difficult challenge!
As part of the recent redevelopment the Museum shop has been revamped and now stocks new 
ranges, including Guinea Pig souvenirs as well as other exclusive items.

Gatwick Area Conservation Campaign – Cllr Wyan
During the past 6 months GACC have continued to produce their usual stream of informative 
correspondence covering issues such as flight paths, noise, night flights  etc.
However, they are careful to point out that the threat of a second runway at Gatwick has not 
entirely gone away. The Government is at present consulting on its draft Airports National Policy 
Statement and Question 2 in the consultation asks if people agree with the decision to choose 
Heathrow rather than Gatwick. Below, in brief, are 10 of reasons which GACC put forward for 
opposing a new runway at Gatwick.
1.- After 3 years intensive research, the Airports Commission reached a clear and unanimous 
decision that Gatwick would be a poor second best.
2.- Gatwick has always been mainly a leisure airport catering for short haul traffic to Europe.
3.- A second runway at Gatwick would create 60,000 new jobs  and the workers would have to 
come either from other parts of the UK or abroad.
4.- Expanding Gatwick would inhibit the growth of regional airports i.e. the South East already has
one third of the population of the UK  but two thirds of the flights.
5.- Crawley, with a 110,000 residents, would suffer severe noise and pollution.
6.- 40,000 new houses would be required plus many commercial premises.
7.- A second runway would be designed to double the number of aircraft in the sky.
8.- 50,000 people would suffer worse air quality.
9.- 100,000 more vehicles per day in the Gatwick area causing severe congestion on the roads.
10.-An additional  90,000 people per day using the rail services around Gatwick.   
We can but hope common sense will prevail.

Disability Access – East Grinstead Area– Cllr Mrs Mainstone
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There has been a grant of £6,800 from the West Sussex Members Big Society Award to support 
the mobility equipment loan service and the Visibly Impaired Reader’s Group.  A grant of £1,000 
has been received from Mid Sussex District Council which can be used towards overheads.
The Mobility Loan Service continues to flourish and is a vital service that the Disability Access 
group provide.  The equipment available to the public includes 18 electric scooters.  We are keen 
to obtain more shop–rider type of scooter which are proving to be the most popular.
The group brought to the attention of West Sussex County Council some problems with 
pedestrian crossings in the town. The problems centred on some crossings with a lack of tactile 
cones and problems with audible bleepers.  There has consequently been a priority to replace or 
improve those crossings that do not meet standards, and some of the work has recently been 
completed.
There has been a representation made by the group to the House of Lords in time for the second 
reading of the Bill concerning Public Car Parks run by Local Authorities.  The group requested 
that the Bill includes the problem of discrimination against the disabled by Private Car park 
operators and their penalty charges.  Subsequently the group has been contacted by the Minister 
for Local Government explaining that he intends to take the matter further with the British Parking 
Association.
The new Mayor Cllr Julie Mockford has been welcomed as President of Disability Access during 
her term of office.
There is now a system to assist blind or visually impaired bus users. This involves obtaining, free 
of charge, from WSCC, a key fob that transmits a radio signal.  As the user approaches a bus 
stop the user will be informed as to which bus stop they have arrived at, which routes are 
scheduled to use the stop and times of buses due to arrive.
For some time Disability Access has been concerned about the problem of taxi drivers refusing a 
customer because they have a guide dog.  It is good news that Mid Sussex District Council has 
introduced regulations that will apply to vehicles licensed to them.  There is now a penalty points 
system in place that covers 54 conditions including “Failure to carry an assistance dog without a 
requisite medical exemption certificate”.  This infringement carries a maximum of 12 penalty 
points.
Finally, the long running battle continues for disability access to and from Platform 1  at East 
Grinstead Railway Station.

Queen Victoria Hospital – Cllr Webster
Annual Budget The last year has been challenging for the NHS but the QVH has confirmed that 
the 2016/17 budget requirements have been met. At the same time the Trust has maintained its 
strong rating from patients who would recommend it to friends and family.
Project to improve employee retention Turnover and retention of staff is high on the QVH 
Trust agenda, as it is in many medical establishments both nationally and internationally, and the 
HR Team will be undertaking a project with the aim of improving retention and reducing staff  
turnover.
‘Watch Your Back’ Campaign Plastic Surgeons Siva Kumar and Sam Orkar have given their 
clinical expertise to a sun protection campaign for gardeners called ‘Watch Your Back!’ The 
campaign, created by East Grinstead based charity the Myfanwy Townsend Melanoma Research 
Fund, has also gained the support of celebrity gardeners and 170 gardening retail groups across 
the UK. 

Greenstede Talking News for the Blind - Councillor Peacock
Two quarterly meetings held at Glen View in January and April all under the Chairmanship of 
Cathy Sexton.
The financial situation remains sound with the draft financial accounts for the period ending 30th 

April 2017 showing Reserves £2,831.30 and Surplus £292.81. During the period grants and 
donations were received from East Grinstead Town Council, Sussex Community Foundation, 
Arthur & Doreen Green Fund, Grenestede Lodge and Mr Jefferies. Annual PAT testing was 
undertaken at the end of February 2017. In May 2017 Sarah Cuthbertson, due to new 
commitments, announced her intention to resign as GTN Secretary.
The volunteer group of Editors, Readers Recording Engineers, Distribution of CD`s

continue to run an efficient and smooth weekly process with the number of recipients currently 
averaging 45. The new recording style (launched end of 2016) with titled tracks is proving 
popular with listeners. The committee continues to investigate a move to memory sticks and 
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intends to issue a questionnaire to listeners to gauge interest. GTN now has 6 recording 
engineers. The committee continues to promote its services at various volunteer fairs and is 
considering other publicity options to recruit new volunteers and expand its listener base.

East Grinstead Music & Arts Festival Outside Body Representative Report - Cllr Favor 
A huge Congratulation to the hardworking EGMAF team. This year, 2017, saw another bumper 

year for competitors at the East Grinstead Music and Arts Festival. This ran over several 
weekends, 1 April (Singing) and 22/23 April (Dance), 29/30 (Dance and Speech and Drama) and 
6/7 May (Dance and Speech and Drama) and appeared to be very successful once again. There 
were 119 performers for the Singing Section, 304 performers for Speech & Drama, and 1,703 for 
Dance (a very high figure for a non All England year). The festival estimates that there was an 
audience of over 4,000 over the festival period. Standards were very high and once again the 
festival engaged the services of 3 excellent Federation adjudicators. 
The Festival had very positive and encouraging feedback from substantial number of audiences 
who are looking forward for next year event. However, whilst the committee ensured fairly 
smooth running, the Committee reported that they were faced with a problem that it has not had 
in the recent past, i.e. the lack of space to ensure comfort and success. Because rooms 
previously available for the festival were now occupied by the police and the Chequer Mead staff 
it meant that festival (usual) Committee Room had to be used as a changing room and Speech 
and Drama were not able to use the former Alfred Wagg Studio, this meant that Studio 1 & 2 was 
used for Speech and Drama, and shared by the Committee separated only by a screen. The 
committee and other personnel had to maintain silence during performances, however, this was 
less than satisfactory because it was very difficult to keep total silence in the Committee side of 
the room with people coming in and out. The situation was exacerbated by the fact that noise 
from the foyer carried through into Studio 2, and this was somewhat disruptive to Speech & 
Drama Section. A solution will have to be found for next year. 
As usual the Festival would not be running but for the hard work and commitment of its executive 
and committee members, and volunteers who joined together to ensure efficient running of the 
festival. 
EGMAF is now looking forward to the celebrations surrounding their fiftieth anniversary on 
Sunday, June 18th 2017, culminating with a lunch at the Meridian Hall. 
The Festival faces some challenging times for 2018. The Singing and Speech & Drama section 
secretaries are both retiring, and the committee is concerned that one or other section may not 
continue, which will be a great disappointment. At the same time, as next year is an All-England 
year again, Dance entries alone are expected to exceed 2,000. It is envisaged that the Festival 
may have to book additional days to cover, and to avoid the clash of sections at the latter end of 
the period. 
Nonetheless, it is pleasing to report another splendid final evening of Dance with a mass of talent 
resulting in performances that would have graced any West End stage. 
Cllr Danny Favor would like to thanks EGMAF Vice Chairman Paul Johnson and Assistant 
Secretary Brenda Reuter for their recent updates that are included in this report.

Report for Mid Sussex Association of Local Council's – Cllr Whittaker
East Grinstead continue to influence this group which represents all 24 parishes within Mid 
Sussex as they hold the Chair , Secretary and treasurer roles.
During the past six months there have been two quarterly meetings as well as a very well 
attended February conference where nearly fifty delegates had the opportunity to a full and open 
question and answer session with Louise Goldsmith and Nathan Elvery from WSCC followed by a 
similar session with Judy Holmes and Garry Wall from MSDC. All agreed that the event was a 
success and this will now become an annual event.
MSALC in conjunction with the Surrey &  Sussex Association ( SSALC ) have been working on a 
project to bring together individual parishes to help their local GP practices to spread positive 
communications via their patient participation groups , and the Clinical Commissioning Groups.
East Grinstead town council has been a pioneer in this process working very closely with the 
Horsham & Mid Sussex CCG as well as the four local GP practices and Queen Victoria Hospital. 
In this respect they have hosted and Chaired two recent " Locality " meetings which has brought 
together the CCG , four GP practices , all patient participation groups , West and Mid Sussex 
health & wellbeing , QVH and parishes. Further meetings are scheduled and various wellbeing 
event days are being planned.
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MSALC has also been tracking closely all parish Neighbourhood Plans , and a keen observer of 
the MSDC District Plan Examination ( where they attended all days ).
The next meeting will be the Annual General Meeting in July.

Town Clerk’s Report Ends


